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Harnessing women’s intellectual, creative, and 
charitable spirit to effectuate meaningful social 

change for women.   

2012 Mentoring Workshop 

 Who mentored you? 

 Why are you participating in Womentum 
this year? 

 What are you excited to share? 
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What makes an effective 
mentor? 

  Accessibility 
  Sense of Humor 
  Trust 
  Open Mind 
  Different Perspective 
  Candor 
  Good Listener 
  Authentic 
  Responsive 

  Effective 
Communicator 

  Empathy 
  Ruthless Compassion 
  Patience 
  Boundaries 
  Flexible 
  Non-Judgmental 
  Consistency 
  Excitement 
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 Mentor is ready: Different for each of us. 
 Willing to change 
 Good listener 
 Learn together-I don’t arrive with all the 

answers 
 A good match-it works 
 Good balance of bringing experience to 

the table and yet focusing on mentee 
goals/needs. 

  Coaching – According to the International Coach Federation coaching is 
defined as “partnering with clients in a thought-provoking and creative 
process that inspires them to maximize their personal and professional 
potential.” The coach is the expert at coaching, not necessarily an expert in 
the subject matter of the coaching topic.  Future oriented, clients are 
responsible for solutions in coaching. 

  Counseling – Counselors are trained to diagnose and help client with 
emotional problems, issues from the past or dysfunction.   

  Mentoring– A mentor is a wise and trusted guide and advisor. The 
mentor is the teacher that shares their experience while bringing the 
“mentee” up the ranks.  Mentors connect past and future, resources and 
people, to help mentees achieve their goals.  Goals may be personal or 
professional. 

  Consulting – A consultant is an expert who is called on for professional 
or technical advice or opinions. They are relied on to understand the 
problem and present solutions. Consulting is different from coaching in 
that with coaching, the answers come from the client. 
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What do we need to  
learn and grow? 

  Desire 
  Balance between safe 

and stretching to 
grow 

  Compelling 
  Willing to try 
  Not forced 
  Resources are 

available 

  Some discomfort in 
the process 

  Open 
  Self Confidence 
  Brave 
  Accountability 
  Suffering/discontent 

(to motivate us to 
move to a new place) 
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  We are involved in planning and evaluating our own learning 
  There is a specific reason to learn, immediacy of application 
  Our life experiences are honored and included in learning 
  “Teacher” is facilitator of learning process, not authority 
  Goal is primary, not calendar.  We make time to get there. 
  Process-oriented, not product-oriented 
  Self-directed approach:  Mentee responsible for their own 

learning 
  Authenticity: Clear communication of goals, commitment to the 

work and honesty about results 

Preparing 

Negotiating 

Enabling 

Closing 
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Need Action! Goal 

I feel isolated I am connected to 
people and have the 

resources I need 

My work could be 
better, if I just had 

someone to talk to/
feedback 

•  Work improved 
•  New Job 
•  Raise 

I’m worried I’m not a 
good...(fill in the blank) 
mother, employee, biz 

owner, volunteer 

I am comfortable with 
my role, and have 

resources I can count 
on if I need help 

I want more richness in 
my life 

I know what’s important 
to me and I invest my 

time to make it happen 

 This one example of how to start. 
◦ Get you acquainted quickly 
◦  Focus on goals, while building your 

relationship 
◦ Help answer the question “What should we 

do?” 
◦ Honors mentor and mentee past experience 
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Create your own timeline   
Using words, symbols, or drawings, sketch your journey on a time line: 
a simple horizontal line representing your adult life.  Focus on events, 
milestones, and transitions (positive and negative) that have had an 
impact on your development.  Don’t feel limited to professional 
events or those that have to do with mentoring.   

Below the timeline identify 
  Opportunities that made a difference and helped you grow and 

develop 
  Obstacles that stood in your way 
  Unexpected delights 
  Names of individuals who were significant 
  Identify time periods by primary thoughts or ideas. What was your 

mantra during that time? 
  Your needs 
  Your goals 
  As you look at the timeline, what critical shifts in thinking did you 

experience and why?  

 Both mentor and mentee complete 
timeline exercise.  Together or on your 
own. 

  Share your timelines. 
 Go through negotiation guide questions 

and decide what you will work on and 
how, who will bring what resource(s), 
timeline and evaluation 

Worksheet, checklist in the info packet! 
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 Each pair has an advisory board liaison.   
  Susan Eriksen-Meier:  690-7781 
 Melissa/staff:  Number on your handouts 
 PDF of resources on our webpage-

address on your handouts 
 This workshop is taped-available on the 

website soon. 


