
A Step-by-Step Guide
TO ESTABLISHING A MENTORING PROGRAM IN YOUR COMMUNITY



What if we lived in a world where women inspired confidence in one               
another, encouraging each of us to realize our own potential?

What if there was a group in your community dedicated to emboldening         
women’s voices and addressing cultural undercurrents that limit women’s         
potential?

What if you lived in and among a community of philanthropically inspired 
women?

And what if you were given the information to create that in your community, 
FREE of charge??

Welcome 
TO THE

Womentum ToolKit
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Conceived in Jackson, Wyoming in 2004, with the first pilot program in 2006, Womentum fosters leadership among 
women. To us, leadership is not confined to corporate boardrooms or public o�ce. We also focus on personal      
leadership skills that result in confidence in designing our careers, in accepting civic responsibilities, in raising our 
families, and in mentoring one-another. We share our intellectual, philanthropic, and creative spirit to e�ectuate 
meaningful social change among our colleagues, constituents, children, and community.

The major program of Womentum is “Womentoring.”

“Womentoring” is an integrated, empowering, and accountable mentoring program that builds community by 
developing women’s skills, confidence, and local network. Our participants commit to a nine-month calendar of 
workshops (September through May,) small group dinners, and of course, one-on-one mentoring. Womentoring 
creates systems of change for program participants and our entire community.

Drawing people together in the spirit of philanthropy and teamwork, Womentum creates a cumulative impact          
exponentially greater than what could be achieved individually. By practicing “action philanthropy,” we make a 
di�erence without duplicating powerful e�orts of other nonprofit organizations.

Womentum o�ers events and educational opportunities for the general public to increase knowledge and awareness 
of today’s women’s issues. Newly-expanded Alumnae programming keeps the dialogue of leadership, individuality, 
and support alive among this dynamic and growing group of women beyond the initial nine months of                      
Womentoring with more events, collaborations, and o�erings that are inclusive of a larger community.

Womentum     WHO WE ARE, WHAT WE DO, AND WHY IT MATTERS



Regarding the name: Legally speaking, we are Womentum INC. We invite you to utilize the names WOMENTUM 
and WOMENTORING, as well as our proprietary logo and tagline. In doing so however, we require that you           
register your organization with us and that  you agree to the following:

To adhere to the same principles upon which we were founded.  

Add your community’s name to Womentum (ie: Womentum-Fremont County, Womentum-NYC) to 
di�erentiate your organization from ours.

Pay Womentum INC a one-time registration fee based on a sliding scale determined by the size of your 
community (minimum of $100, not to exceed $500.)

Submit a year-end annual report to keep Womentum INC apprised of your organization’s progress and 
accomplishments.

Waive your rights to any funds held by Womentum INC and agree that any money raised by your                  
organization is solely for the purpose of conducting programming in your community. Womentum INC 
will not serve as fiscal sponsor nor process donations on behalf of your organization.

Understand that Womentum INC may at any time revoke your rights to use our name and logo if we          
determine that your program is not in alignment with our founding values.

Send an email to info@womentumwyo.org to request the registration form. Womentum INC reserves the rights to 
decline your registration if we feel your goals and objectives do not sync with ours.

*Why not men?  These steps could also be followed to establish a men’s mentoring program. We will throughout 
this document refer to the female pronoun (to honor our roots) but we strongly believe that this program could 
absolutely be duplicated for men, and that the cumulative results would be e�ective, positive, and impactful on 
individuals, families, and communities.
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HELPFUL TERMS

Rusha:

Cohort:

A term adopted early on in Womentum meaning “a woman who helps other women fly”. We 
refer to our board members as Rushas. We also assign a Rusha to facilitate discussion at each 
small group dinner.

Each new year we welcome a new Womentoring class, or cohort. These women, of various                
backgrounds and professions, form a common bond of shared experiences.

Over the years, many people have expressed interest in duplicating Womentum in their communities…..                     
In response to that demand, we are now o�ering the Womentum ToolKit as a FREE resource for any person, civic 
group, educational institution, or nonprofit to assist them in either duplicating what we do or taking elements of 
the program to create programming that is custom-suited to their communities. We believe in the power of       
Womentum and are happy to share it with you!

Please use this ToolKit as a reference and a place to start. We trust you will discover methods and practices that 
conform best to your needs. We understand that what works best for your community may look di�erent than 
what we are suggesting in this document.  Many of our programs were developed through good, old-fashioned 
trial and error. We encourage you to experiment, and as long as you stay committed to your mission, your WHY, 
then the e�orts and experimentation will pay o� and you will have created a program that fits the needs,                    
resources, and interests of your community.

As you begin the process of developing your own mentoring program, we invite you to visit us in Jackson to sit 
in on a Womentum board meeting, or to attend our Kicko� or other events to see how we do what we do.

Do You               WANT THIS IN YOUR COMMUNITY?



What is standing in the way of women achieving their goals?  

What are the issues that compromise women’s ability to thrive? 

What resources currently exist for women?  

What opportunities are there for women to connect and learn and grow from one another?  

Who is your “audience” and how do you best reach them?

Who will your cheerleaders be? 

You must feel compelled to initiate some sort of structured women’s programming in your community, and that 
is how you ended up with this document in your hand. Congratulations! Recognizing and identifying the need is 
the first step!  Some things to consider as you zero in on why this type of programming is needed where you live:

What is your MISSION?  
You’ve spent some time with the questions above, and you’ve conducted a cursory investigation of resources in 
your community. You’ve also had multiple conversations with friends, colleagues, and various people in your 
community about women’s issues, leadership, and opportunities for women to connect and thrive. These steps 
have led you to a deeper understanding of what the needs are in your community for a women’s leadership and 
mentoring program. Based on what you’ve learned, here is your first assignment: WRITE A MISSION STATEMENT.

Our original Mission Statement was lyrical, deep and soulful….but it was also vague. It raised more questions than 
it answered. (“Harnessing women’s intellectual, creative, and philanthropic spirit to e�ectuate meaningful social 
change for women.”) People’s response was often: “Awesome, but what does it mean?”

In 2016, we simplified our mission to simply state why we exist, which resulted in this: “Empowering and              
connecting women as leaders within their community.” Feel free to borrow liberally from either of our mission 
statements. Just make sure that it rings true for you and what you are trying to establish. Utilizing the words and 
phrases that came up repeatedly as you conducted your interviews and conversations, will get you to a mission 
statement that fits. Have fun with this. Make it as close to perfect as possible. But don’t lose sleep over it. You can 
always change it a few years down the line. We did.
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STEP 1

Identify Your Community Need

How-to                     STEPS TO BUILD YOUR PROGRAM

If there are already some women’s organizations in your community, start with them and see if a) perhaps they 
have something like Womentum in place and b) if they do not, perhaps they’d like to… and perhaps they can 
serve as a partner with and/or a conduit for you to  introduce this concept to a larger community.

Without buy-in from at least a few other women, this idea just becomes another clever idea without wings to fly. 
To give it life, seek out like-minded individuals who believe in the power of women, who understand the value 
of strong community, and who you can count on! Having a core group of dedicated individuals is critical to 
getting the proper footing needed for public buy-in of your program. These cheerleaders can be business 
professionals, homemakers, civic leaders, local “creatives” - they can even be men. You want people who support 
the cause, are willing to “talk it up” around town with anyone willing to listen, represent the concept in an 
approachable and organized manner, and can be counted on for advice, funding, planning, and recruitment.  

The other part of your audience are the women who will eventually participate in your program. Again, they 
can be business professionals, homemakers, etc., but the one thing they must have in common is that they a) 
seek change and improvement to better themselves and b) can commit time to your 9-month program.

PRO TIPS 

1

2

3
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Believes in the mission and is willing to uphold it

Has the ability to dedicate time to getting the program o� the ground

Has excellent organizational and communications skills (including computer and cloud         
proficiency, writing skills, understanding of basic budgeting)

Is well respected in the community

Has an understanding of potential funding sources

Potential Mentors/Mentees
Gather as many names as you can. Start a database of names, addresses, email, phone number, job titles. “Tag” 
them based on their qualities as potential mentors, mentees, donors, facilitators, etc. 

Programming Ideas
Refer back to your answers to the question of what the needs are in your community. Do people seem uniformly 
unsure of how to negotiate? Hold a training on conflict resolution and negotiating skills. Do people express       
concern over getting their message across? Find someone to lead a workshop on strategic communications. Are 
people unsure about how to be an e�ective mentor? Hold a mentor training. Always look to the needs of the      
community. By filling voids you will be creating programming that is relevant, progressive, and impactful.  

Facilitators
Who are the resources in your community? Look to leaders in business, education systems, and civic groups. If 
you have a local or state Community Foundation, they will be an excellent resource for you. If neighboring         
communities have similar programming in place, perhaps you can establish resource sharing.

Venues/Spaces to hold Events, Workshops, Meetings
Libraries, churches, board rooms, co�ee shops, and people’s homes should all be considered. If you have a big 
budget, you can earmark some funds to rent public spaces such as hotel conference rooms. If you have no budget 
you will have to get creative. Libraries, co�ee shops, and people’s homes will often fit the bill.  For larger gatherings, 
talk to area churches and business for low cost meeting room rentals. Perhaps there is a local bank or real estate 
o�ce that has a boardroom that rarely gets used. O�er to list them as an In-Kind Program Sponsor if they let you 
hold regular meetings there free of charge. Just remember that in order for ideas to flow freely, you want to meet 
in a place that feels safe to the participants. And you don’t want too many distractions. While a public venue (like 
a co�ee shop) might work fine for a small meeting, it is probably not a great place to hold a workshop.
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STEP 2
STEP 3

Create a Database of Human and Physical Resources

How-to                     STEPS TO BUILD YOUR PROGRAM

Trust us, no matter how much verbal and even financial support you get from your community to launch this   
program, it will never happen unless you assign a point person to LEAD it...one person who is ultimately                    
responsible for all communications, planning, and implementation. Depending on how you are getting this going 
and with what pre-existing group you are a part of, this may be a volunteer position or it may be a paid position. 
Paid vs. Unpaid is up to you as long as the Coordinator:

Who will serve as Coordinator?

When Womentum was started, it had an advisory committee of six people, each a proponent of the concept. This 
group shared wisdom, expertise, and resources with the Coordinator. The advisory committee was not simply a 
cheering section, they were instrumental in establishing program protocol and expectations, helping shape      
Womentum's brand, image, and reputation. Once Womentum fledged from her fiscal sponsor and became its 
own 501c3, the advisory committee transitioned to an o�cial Board of Directors.  Bylaws were created to  establish 
term limits, fiduciary responsibilities, procedural protocol, and generally protect the integrity of the organization.  
At time of publication, Womentum functions with a 7-person board.



Get familiar with your online organizational resources. There are literally thousands of form building, database, 
and file storage resources available, many at low or no cost. Here is a list of resources being utilized by Womentum 
at the time of publication.

Google Drive
Gmail, Calendar, Drive, Notes, all shareable among your team. You will be accumulating vast amounts of                 
information. Best to keep it organized from the get go. Free.

Facebook
Promote ideas, people, and events. Highlight participants and Alumnae milestones and accomplishments. Share 
inspiring content. Social media is your friend!

DonorTools.com
We use this platform to keep track of all our contacts. We can “tag” them into categories, such as the year they      
participated. Other tags we currently use are “Leadership Circle”, “Potential Mentor”, “Potential Mentee” for              
recruitment, fundraising, etc.

Donor Tools allows us to enter and track donations, and to send thank you notes via email or print. We are          
constantly updating our database and find Donor Tools pretty easy to navigate. Another handy use is exporting 
lists. Let’s say you want to hold an event for Alumnae: click on all of the tags relating to Alumnae, and export the 
list. Voila, you now have the info you need to send out invitations!  Our annual subscription to Donor Tools is $50.

Speaking of subscriptions, check out Techsoup which o�ers discounts on computer software to register 
non-profits. We saved big on QuickBooks Online, which would have cost $40 per month but through Techsoup 
were able to get it for $40 for the entire year, with all the same features and support. 

Wix.com
We used Wix to create our beautiful website. We also use this platform to create colorful and engaging              
e-newsletters. We embed our e-newsletters with links for registering for events and programs, as well as links to 
our partnering organizations. Wix is free up to a certain level. We pay an annual subscription which includes 
domain name registration, web hosting, unlimited e-newsletters, and more.

Stripe and PayPal
Make it easy for people to contribute. Connect both Stripe and Paypal accounts to your organization’s bank 
account to collect credit card payments. It’s easy to use and secure. Add the message “Like this type of                      
programming? Support it with a donation” on your registration forms, and people are likely to add a few dollars to 
the co�er. Have a prominent “Donate Now” button on your website and have it link to your PayPal account.           
Account set up is free, and then both platforms keep a small percentage of proceeds as an admin fee.  

Wufoo.com
Wufoo is a form builder with so many uses. Event registration, surveys, program applications….we run all these 
through Wufoo, which allows you to download entry data into spreadsheets. Super handy, easy, and dare we say 
FUN to use. Wufoo also accepts payment. When appropriate, remember to add a donation option at the end of 
forms: “I enjoy this type of programming and want to support it with a gift of $_______”  … and very often, people 
DO!  Free up to a certain level of usage. Monthly subscriptions starting at about $12/month.

Square
Use this to collect payment at events for tickets, ra�e or silent auction, or donations. Free.

Paperless Post and Evite
Indispensable for fundraising and event planning. Both platforms o�er easy to use event tracking and guest      
messaging. Evite is free but contains advertising.  
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STEP 4

Do the Research

HELPFUL HINT 

Always “share the love” on Social Media: Any time you have the chance to promote a sponsoring        
business, a grant source, or an individual, you can do this by linking their name to their website! Do 
this in Facebook, Instagram, and all e-newsletters. Easy! Good Karma! Keep track so you can let        
businesses know in your next fundraising meeting.

How-to                     STEPS TO BUILD YOUR PROGRAM



All of this planning and dreaming is exciting, but eventually you will need a budget to run your program. Having 
done the research, you now have answers to what some of your landed costs will be so now is the time to think 
about what it will cost you to create this programming. You will also have a finger on the pulse of your                    
community’s capacity for fiscal support.

We run Womentum with no overhead rental costs. Our coordinator is contracted as a consultant and works             
from home. Our biggest expense is her salary. She bills hourly at an average of 60 hours per month. Other                     
expenses include programming expenses (i.e. speakers fees, workshop supplies) and administrative expenses                                 
(i.e. subscriptions, insurance.)  

And how about projected income? Womentoring participants pay $150 per person to help o�set costs of           
workshop facilitators, supplies, and sta�ng. This money represents 35% of what we spend on each participant 
during the 9-month program, and only 7% of our overall budget. We intentionally keep the cost low and a�ordable 
(and o�er scholarships for anyone in need) but request it so each woman has a little skin in the game. Also, by      
collecting money at the start of the program, we avoid money exchanging hands every time we meet. We charge 
modest fees for public programming (see Appendix). The majority of our income is raised, not earned. Leadership 
Circle donors give a minimum of $1000 annually, and are celebrated each June at a private party. 71% of our      
fundraising is via the Community Foundation of Jackson Hole’s annual Old Bill’s Fun Run in which a percentage 
of funds are matched by co-sponsors of the event. Most of the people who donate through Old Bill’s are Alumnae, 
but many are just community members who see the value in our work. We also have applied for grant funds from 
the Wyoming Community Foundation as well as family foundations.     

STEP 5

Cover Your Assets
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Womentum was started as a fiscal project of the Equipoise Fund, a Wyoming-based 501c3. Finding an umbrella 
organization to serve as fiscal sponsor for your mentoring program can save you the initial time and cost of         
creating your own 501c3 organization, at least until you feel your program has established itself. We hired an           
attorney to walk us through the 501c3 application process to ensure we didn’t make any mistakes and have to start 
over. 

In addition to being a funding source for us, the Community Foundation of Jackson Hole is a terrific resource,            
o�ering regular workshops on grant writing, governance, board enrichment, and more. Check with your local or 
state community foundation to see if they o�er similar support.

How-to                     STEPS TO BUILD YOUR PROGRAM

SAMPLE BUDGET (BASED ON WOMENTUM’S 2017 BUDGET):

Income

Earned (Programming) 
Raised (Donations) 
   (Grants)
   (Other) 
    

$21,400
$37,500
$4,000
$4,275

$67,175

Expenses

Program Coordination
Admin Expenses
Program Expenses
Contract Services
    

$25,000
$15,425
$21,350
$7,000

$66,775



Listed here are the key elements of Womentum programming, with simple how-to instructions. Remember: You 
have options…our way isn’t the only way. Take these as suggestions only. Try them individually or in any             
combination that suits your community. Your program doesn’t have to look just like our program.  

STEP 6

Create Your Programming
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How-to                     STEPS TO BUILD YOUR PROGRAM

1-ON-1 MENTORING:  These are the steps we take to establish our mentoring program  

RECRUITMENT: You will find no shortage of women who want to be mentored, so you will have 
to put some energy into finding women who are willing to serve as mentors! Look in the obvious 
places: civic leaders, business leaders, nonprofit leaders. But there will be other potential mentors 
who may be less obvious. The #1 quality of a good mentor is someone who can listen. No one is 
going to have all the answers, but if we can just ask leading questions, be good listeners, and help 
make connections with others, then we have what it takes to mentor. It helps to remind potential 
mentors about that. Also: this isn’t about specific career advancement mentoring. It is about 
exploring personal leadership and what makes you ‘tick’ and tapping into your talents and               
interests to live a more fulfilling life. There is learning to be had from both sides of the table. If you 
pitch it that way to your potential mentors, they will be more willing to  participate.

APPLICATION: Our application is an online form that can be downloaded into a spreadsheet. It 
asks questions about the women’s areas of expertise, how long they’ve been in the community, 
and how they’ve been involved in the community. How have they exercised their voice for 
change in their community? What qualities they are looking for in a mentor/mentee? We also try 
to get a feel for each woman’s level of commitment to the program. See Appendix for sample 
application.

SELECTION: The coordinator creates  spreadsheets  for mentor & mentee applicants. A              
committee reviews the applications and selects according to a few criteria: for the mentees, you 
want women who show potential, commitment, and drive. For mentors, you want women who 
have experience, who have something to share, and who can also commit the time. Does this 
applicant show an interest in being a community leader? Can she o�er specific career advice? 
Does she have all the components you are looking for but will be out of town for three months 
during the program? These are the kinds of things you will want to consider when selecting your 
cohort. When all things are equal, we take a hard look at an applicant’s availability/commitment to 
the program.

MENTORING: This refers to the actual one-on-one time spent by the mentoring pairs. We could write entire   
volumes on this topic alone, as there are as many ways to conduct this as there are human beings on the planet.  
At time of publication, we have 250+ Alumnae which means we had 125 mentoring pairs, mentoring in 125 
unique ways.  Meet for co�ee is the obvious one. Take the dogs for a walk is another. And feel free to get creative. 
We had one pair who trained for a bike race together. Another who took turns riding a mechanical bull.                    
Admittedly that wasn’t their first outing!  Find some common interests and build the relationship around that. All 
we ask is a minimum of 1 meeting per month. 

INTRODUCING: the mentoring pairs to each other. We do this in a Kicko� event where we bring everyone 
together for a meet-and-greet dinner. The question we like to pose in advance of the Kicko� is this: “bring an item 
that represents your leadership style.”  It can be an object, a quote, a photo…we just ask that they not spend more 
than $5 or $10 on it. At some point in the evening, we ask them to go around the room and explain their item to 
the group. The big reveal of the evening of course is finding out who your mentoring partner is! We also hand out 
a contact sheet for the Cohort, a list of who the pairs are, and the program calendar. We encourage them all to set 
a first 1-on-1 meeting before leaving that night.



PAIRING: Once the Cohort has been selected with equal numbers of mentors and mentees, the pairing process 
beings.  It is a multi-step process broken down as follows:

Coordinator creates separate spreadsheets of mentor/mentee applications, and replaces all names with 
numbers.

She sends the mentors an email with the mentee application spreadsheet, and asks them to list their top 
three selections (in order of preference) of the people they’d most like to mentor.

She sends the mentees an email with the mentor application spreadsheet, and asks them to do the same.

In a separate email, the coordinator sends the mentors a list of just the names of the mentees and gives 
them the opportunity to request to NOT be paired with anyone on the list, no questions asked.

She does the same for the mentees. (This is helpful in smaller communities, where people know everyone 
and there can be any number of reasons a woman requests not to be paired with someone. You must be 
respectful of that.)

She enters the Mentor and Mentee’s answers into a matrix and looks for any intersections where mentors 
and mentees have self-selected as each others top choice.

A committee looks at the graph and completes the pairing process. In some cases, the math does the work, 
in others, you have to use what information you know about the women. Intuition is a valuable tool in this 
process as well.

TROUBLESHOOTING: Following our Pairing steps (PG 14) you will hopefully find success in matching women 
into mentoring pairs, but all of the metrics and intuition in the world cannot account for chemistry. Sometimes         
pairings just aren’t a good fit.  If your coordinator finds herself having to play marriage counselor, here are a few 
things she can try:

Review their applications with them. Sometimes this solidifies their goals of being in the program and 
realigns their commitment.

Encourage them to keep trying. Sometimes relationships take time to develop.

If one half of the partnership backs out or quits, encourage the remaining person to stay involved.            
Sometimes she may be adopeted and is still part of a cohort of mentors and peers that can provide support 
and guidance.

At the end of the day, this should be FUN. If they really cannot work it out, there is no law that says the have 
to. Maybe there is someone else in the program that they connect with?  
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I joined Womentum in a bit of a daze as I was 
still on maternity leave, having just had a 
baby boy 2 months earlier. I honestly felt a 
little unsure about my goals going into the 
program, but I was excited to connect with 
other professional women and dive deep 
into some self discovery. I was so impressed 
with the caliber of women in the program, 
each of whom had such a unique and              
interesting story. The monthly workshops 
were insightful and highly rewarding; I felt 
like the topics couldn’t have been timed 
better with what I was longing to discover on 
both professional and personal levels. But the 
true highlight of the year for me was forming 
a friendship with my mentor that is unlike 
any relationship I have had before. From 
co�ee shops and backyards to hiking trails 
and ski runs, what fun it was to have            
someone to share and explore life’s joys, 
challenges, and unknowns. In a subtle         
supportive way, my mentor guided me to 
dream big and taught me to create the life I 
want. I am grateful for her guidance,             
friendship, and awesomeness. 

Mentee 

I started with Womentum seeking ways to meet great 
women in our community. My initial goal was easily 
achieved. What I didn’t expect was to find a wonderful, 
close friend who I connect with regularly for inspiration 
and guidance — on how to live, love, parent and lead.

Mentor



SMALL GROUP DINNERS (SGDS): The coordinator divides the Cohort into smaller groups of 2-4 mentoring 
pairs for a potluck dinner.  We are joined by a “Rusha” who facilitates a conversation around something of topical 
interest, supplied in advance by the coordinator. (Think: podcasts, articles, TedTalks that inspire women’s           
leadership.) SGDs are usually hosted at someone’s home, but can also be done in someone’s workspace, or at a 
public outdoor space. The space simply needs to be conducive to conversation. The host can set the culinary 
theme and provide a main course, or she can simply open her doors and have a table set and delegate food and 
beverage responsibilities to the guests.   

WORKSHOPS: Based on your findings in Step 1 (Establishing Community Need) choose a few topics, identify 
facilitators, secure a location, and hold a workshop.  Based on your budget, hire accordingly and negotiate           
payment with your facilitators.  

GET CREATIVE WITH YOUR COHORT: Volunteer together, make a positive impact, be a FORCE for positive 
change in your community!

PUBLIC WORKSHOPS: Once you establish workshops that are exclusively available to your mentoring cohort, 
you can create more and open them up to the public. While we do not charge the cohort to attend their own    
workshops, we do charge a fee for non-participants to attend the public workshops. Depending on our costs 
(venue rental, speaker fees) we usually charge $15-20 per person. While some grants will cover the cost of                
attendance, we still like to charge something as people are more likely to attend if they’ve paid in advance. Create 
online registration using a Wufoo form that allows you to set max attendees so you don’t oversell your event. 
Wufoo also allows you to collect payment and attendee information. For many women, the public workshops 
were their introduction to Womentoring, and they ended up applying for the full program as a result.  

LEADERSHIP LUNCHEON: Womentum has utilized an annual Women in Leadership Luncheon as our            
keystone fundraiser since nearly the beginning of the program. Done correctly, this can be a vehicle for growth 
for your organization. We started with just a luncheon and called it the Women in Leadership Luncheon, and it has 
become our signature public event each year. Funds are raised through ticket sales, sponsorships, and a ra�e or 
silent auction of donated goods and services. We assign committees for this event: Sponsorships, Ra�e, and    
Marketing. It takes a significant amount of e�ort and organizing but it goes a long way towards getting our name 
and our mission out to the general public, and raises enough money to make it worthwhile. The keynote speaker 
at the luncheon also leads an evening workshop. As we go to press on this ToolKit, we are expanding our           
Leadership Luncheon to a 2-day Women in Leadership Summit, with luncheon, keynote, co�ee and networking 
on the first day, and workshops, breakout sessions, lunch, panel, and more co�ee and networking on the second 
day. Because of the scope of this Summit, we may be able to market beyond our county for increased attendance 
and ticket revenue. Our little luncheon has grown from 40 attendees to 300+!

ALUMNAE PROGRAMMING: Why should the conversation end after nine months? For many pairs, the                       
relationship continues over years, and as an organization it makes sense to keep this alumnae base engaged and 
connected.  We do this through a series of events and small group alumnae dinners.  While most of these events 
are free to attend, we always give the Alumni an opportunity to support the programming with a donation, and 
they are very often willing to do so.  

NEIGHBORING COMMUNITIES: Your actions may inspire other people to create women’s mentoring            
programs in their own communities. Be a resource to e�ectuate meaningful social change for women by sharing 
your insights and encouraging them to make it happen!  Be the change we all want to see in the world!

See Appendix for a sample calendar of Alumnae and public event calendars
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Supplemental Programming

As it grows:          PUBLIC AND ALUMNAE PROGRAMMING



WANT TO USE THE WOMENTUM NAME?
Send an email to info@womentumwyo.org to request the registration form. This simple form will collect contact 
information, set a few ground rules, and collect payment of a one-time registration fee. Fees will be based on a        
sliding scale determined by the size of your community minimum of $100 and not to exceed $500.

WOMENTORING PROGRAMMING CALENDAR
Your programming should reflect the interests and needs of your audience. Create the programming calendar 
well in advance so participants can enter the dates into their schedules and prioritize the program. Be mindful of 
other community events, school vacations, and holidays so that you do not create scheduling conflicts. Setting 
the ground rules for attendance early is a good practice. Be clear in communicating that the Womentoring             
experience is only as good as the time people are willing to put into it.

Our Womentoring calendar runs September through May, involving these elements over the nine-month period:

 Public Luncheon or Fundraiser
 We do one per year, ours is in November.

SAMPLE OF MENTOR/MENTEE APPLICATION QUESTIONS
In addition to collecting contact information and asking how long women have lived in the area (we require a 
minimum two years of residency before applying,) we ask the following questions. Because the answers are 
loaded into a spreadsheet, it helps if you have a maximum word count, otherwise they get a little unwieldy.

One Kicko�: in which we introduce the mentoring pairs to one-another

Three Small Group Dinners: in which we divide into smaller groups of four mentoring pairs for a potluck 
dinner. We are joined by a “Rusha” who facilitates a conversation around something of topical interest, 
supplied in advance by the program director. Think: podcasts, articles, TedTalks that inspire women’s 
leadership.

One All-Mentor and All-Mentee Dinners: in which the two peer groups meet on their own and hash out 
what is working, what isn’t, and share strategies for getting the most out of the mentoring experience.  
We do this at the midpoint of the nine-month program.

Three Workshops: in which we bring in facilitators to speak on topics of relevance. Some examples 
include conflict resolution, strategic communications, developing your personal leadership style, and of 
course mentoring: how to get the most out of the relationship.

One Harvest: in which we wrap up the program and sum up the experience 

One-on-One Mentoring: at least one time per month

How do you exercise your voice for change within your work or in the community? Feel free to list any 
volunteer participation or involvement with local nonprofit or civic groups.  

What personal, professional and/or civic leadership skills and experience are you most eager to share 
with a mentor/mentee? 

Please describe your communication style and leadership behaviors. 

Why do you want to be in this program? What do you bring to a mentoring relationship? 

You find yourself with two hours to do anything you like. How do you spend your time? 

New for 2018, we are also asking applicants to provide a reference. They can submit this request to a friend,               
colleague, or employer. We o�er it in a quick and easy format consisting of four questions: what is your relationship 
to the applicant, what are the applicant’s strengths, what do they bring to the program, and rate their dependability.
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Appendix

PUBLIC PROGRAMMING
 Public Workshops
 Once you’ve set up workshops for your cohort, it is easy to add a second evening and invite the general                                   
 public. We usually o�er two per year in addition to Leadership Luncheon o�erings; one in the spring and   
 one in the fall.



OTHER SOURCES
Keep a list of favorite websites, podcasts, news agencies, etc. to keep yourself and your followers in a fresh supply 
of relevant content. Use this content for compelling conversation starters and to build your social media              
presence. There are literally thousands of sources. Here is a short list of some we’ve made use of recently:

Upworthy

Hu�ngton Post

TedTalks

LeanIn.Org

FairyGodBoss.org

Google Alerts
(use keywords like “women in  business”, 
“women in leadership”)

New York Times online

Wall Street Journal online

CoolerLifestyle.com

Teach a Girl to Lead

Kiva.com

WyomingWomenRise.org

SUGGESTED READING

On Women’s Empowerment:

Lean In: Women, Work, and the Will to Lead By Sheryl Sandberg 

Half the Sky: Turning Oppression into Opportunity for Women Worldwide By Nicholas D. Kristof

Nice Girls Don't Get the Corner O�ce: 101 Unconscious Mistakes Women Make That Sabotage Their Careers 
By Lois P. Frankel 

The Gifts of Imperfection: Let Go of Who You Think You're Supposed to Be and Embrace Who You Are 
By Brené Brown

What I Know for Sure By Oprah Winfrey 

Leading Women: 20 Influential Women Share Their Secrets to Leadership, Business, and Life By Nancy D O'Reilly

The Art of Asking: How I Learned to Stop Worrying and Let People Help By Amanda Palmer

Infidel By Ayaan Hirsi Ali 

Year of Yes By Shonda Rhimes

The Next Generation of Women Leaders: What You Need to Lead but Won’t Learn in Business School 
By Selena Rezvani

On Mentoring

Woman to Woman Mentoring By Janet Thompson

Starting Strong: A Mentoring Fable By Lois J. Zachary

Organic Mentoring: A Mentor's Guide to Relationships with Next Generation Women By Sue Edwards

The Mentor's Guide: Facilitating E�ective Learning Relationships 2nd Edition By Lois J. Zachary

The Art of Mentoring: Lead, Follow and Get Out of the Way By Shirley R Peddy PhD 

On Starting a Nonprofit

Nonprofit Kit For Dummies By Frances Phillips and Stan Hutton

From Passion to Execution: How to Start and Grow an E�ective Nonprofit Organization By Lyn Scott

Starting and Running a Nonprofit Organization, 2nd Edition By Joan M. Hummel

Good to Great and the Social Sectors By Jim Collins

Start with Why By Simon Sinek
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Post O�ce Box 1983  |  Jackson, Wyoming |  83001

info@womentumwyo.org

"Womentoring a�orded me the opportunity to reassess my priorities 
and to realign my life choices resulting in a happier, more invested me.  
I feel like I am positioned now to make a di�erence in my community."

 -2016 Mentee

"My Womentoring experience inspired me to reconsider my goals and 
approach to professional opportunities. It made me think about the role 

of success and failure in building a diverse and interesting life."

-2016 Mentor

"The Program really provides an incredible support network of             
encouragement and inspiration for women leaders to find their         

next step,  to write their next chapter, to find direction."

- 2016 Mentee


